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previous permitting for emissions e.g.
permits for;

— Water
alll
— Waste management

» Legislation does not revoke existing permits
In Serbia leading to confusion
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* The IPPC process must b
with other processes, e.g.;

— Environmental Impact Assessment
— Seveso (Major Accident & Hazards)

 But their administration must be harmonises
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Building

Pre Feas/i,bility Study

dquired or Not s

Authorities

EIA Process

I—» Main Project Design

Civil Works
Technical Inspection

Operation Permit

Technical Commission
Final Decision




* This is the Key aspect of

Pollution and Prevention
Permitting.

* For a new activity BAT covers all aspects,
it can not be retrofitted.
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Inputs

Raw Materials
Energy
(Labour)

Transfers

Recovery

Consumption

Generation
Accumulation

Outputs

Product
Waste

Air Emissions
Liquid effluents
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Other processes

Reduce wastes
Process Reuse Recycle
at source

it Disposal
(detoxify) P
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Complex licence addressing me

The licence requires a lot of self monitoring
Is reported to the CA

It also requires the keeping of a lot of
environmental records which must be checked by
or reported to CA

There are many plans and programmes which
must be agreed by the CA as part of the licence

Licensee must seek approval from CA before any
change to process etc.
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* In general the more informatic
during the permitting process the less
downstream work.

 However in practice few industries are in a
position to provide all information in
application and will be a particular problem
In Serbia given short time frame.

* SO0 many programmes to be agreed post
licensing.
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Issuing the Permit is just p
the job

What happens after that?
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Noise
Pollution

Water
Pollution

Self

Air
Pollution
Monitoring

- nagem
Animal |
Reportin
Health
Plant
Modifications Programme
Approvals
Enforcement Actions




Who will check what
* Who will approve plans and program
* What about Water — reporting, enforcement
 What about Waste - reporting, approvals
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« Harmonisation of Laws
— EIA, Waste, Water, Building Permit
— Introduction of BAT at the beginning

» Harmonisation of Organisations

— Working together, minimising work on the
iIndustry, eliminating duplication etc. clear
reporting lines and authority.
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* Resource Availability
— Are there enough staff to do the job prc
— In particular what about the Regions and
Municipalities
» Capacity Building
— What approach will be used to ensure all of

the expertise required is available to the
Competent Authorities?
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Obligation or Oppc

IPPC great opportunity
As much economics as environment
Investment 200-500 million euro
How this Is used is in your hands

Always prioritise process improvement over
abatement

Opportunity to make more efficient industry able
to compete on world market

On other hand, what value has life?
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Thank you

www.westernbalkansenvironment.net
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~regulatory nod

pOSItIVE attitude,

(rust

company:

passive, defensive

" following

® defensive

Regulatory body
negative attitude,
distrust
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[rust

company: company:

passive, defensive active, offensive
" following
Company stance Regulatory body stance
1. defensive compulsion and sanction
2. following encouraging
H : 3. active facilitating
defensive 4. proactive trust
Regulatory body
negative attitude,
distrust
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